
 

 

1st NEWSLETTER, March 2020 
Welcome to the 1st issue of the UPGRADE Newsletter, where we would like to introduce 
you to the project. The newsletter contains information about the organizations involved, 
on what we’ve done so far, what we’re working on right now and what we are planning 
for the next months, despite the difficult circumstances. 
We hope you will enjoy reading this issue! 
 
Over the last decades, the way schools understand educational outcomes has changed, 
and they are gradually introducing new learning methods in their curricula, responding 
better to the current needs: a more competency-based education, more inclusive, and 
addressing rather the learning process than the results.  One of the successful methods is 
cooperative learning: it improves skills and competencies; it gives a major social dimension 
to the learning process and increases students’ motivation. Unfortunately, it is still difficult 
for teachers to evaluate cooperative learning. Assessment is often understood as the 
assessment of each individual rather than the group. 
 
UPGRADE will combine a suite of different, interconnected assessment methods 
(teachers’ evaluation, self-evaluation, peer-review, group evaluations), using ICT to 
provide teachers with tools to visualise, follow-up and assess students and help them 
regulate their own learning.  The methodology and tools will be validated in a pilot in 6 
primary schools in Spain, Latvia, Norway and Italy. The final results will be published in the 
UPGRADE Handbook. 
  
Expected results 
 
• Teachers will get support in the assessment of cooperative learning through an 
innovative methodology and eportfolio  
• Students in Spain, Norway, Italy and Latvia will connect with other EU schools, get 
feedback on their work, and give feedback to each other, while practising their language 
skills, communication skills, digital skills, etc, and visualizing their learning process 
And, above all, we hope that UPGRADE will make teachers and students feel more 
motivated, more connected! 



 

 

The UPGRADE Partners 
 

Spain  
My Documenta 
COORDINATOR 
is an innovative Spanish SME focused on ICT 
and Education Culture. It develops ICT 
solutions that can help citizens, organizations 
and enterprises to be more competitive 
using their creativity, social and cultural 
background. 

Norway  
Inland Norway University of Applied 
Sciences 
is an institution who offers 35 one-year study 
programs, 52 Bachelor programs, 31 Master 
programs and 4 PhD programs in addition to 
several Teacher education and further 
education programs. 

Spain  
Escola GRAVI SCCL 
is a Catalan, cooperative, inclusive, secular 
school with 700 students, from 3-18 years, at 
pre-school, primary school and secondary 
school levels. 

Latvia  
Education and Information Services of 
Riga City 
is an educational support institution that 
manages and organizes professional 
development of teachers in Riga, manages 
Olympiads in school subjects, projects and 
non-formal adult education for the residents 
of Riga. 

Italy  
Novalis Open School 
is a school inspired by the teaching principles 
of the best pedagogies - Steiner, Montessori, 
Reggio Children - adopting an open method, 
free and attentive to the educational needs of 
our time. 

http://www.mydocumenta.com/
https://eng.inn.no/
https://eng.inn.no/
https://www.gravi.com/
https://riimc.lv/en/about-us
https://riimc.lv/en/about-us
https://www.novalisopenschool.it/


 

 

Kick-off meeting in sunny 
Barcelona 



 

 

The Kick-off meeting was held on 6-7 February 2020 at MyDocumenta’s office in 
Barcelona, Spain. All the partners attended, and there was a Skype connection with Prof 
Stephen Dobson, Dean of Education at Victoria University in Wellington, New Zealand 
(part of the Norwegian team).  

Since the project was accepted for funding just before Christmas and the project started 
3 months later than expected, this meeting was especially important. Not only was it an 
opportunity to finally meet in person, but also to give a good start to the project and agree 
on the work plan. 

During the Kick-off meeting all partners presented their organization, their team and their 
role in the project. The host organization and coordinator MyDocumenta gave a general 
overview of the UPGRADE project (objectives, structures and timeline) and introduced the 
partners to the current version of the MyDocumenta eportfolio in a demo. The Norwegian 
team Center for Lifelong Learning of the Norway University of Applied Sciences, presented 
the UPGRADE methodology. They introduced the concepts of cooperative and 
collaborative learning, their implementation and the students’ involvement, not only in 
the activities but also in the process of understanding the rules and participate in the 
process of defining the goals and the tasks. The teams from the two partner schools, 
Novalis open School (Brescia, Italy) and Escola GRAVI (Barcelona, Spain) discussed and 
agreed basic rules for creating scenarios - activities to be tested at schools to assess the 
cooperative learning. The Latvian team Education and Information Services of Riga City 
team presented the draft of dissemination plan.  

The meeting also dedicated several sessions on project management, financial issues and 
reporting, and the presentation of the Quality Manual, to help the partners in their day-
to-day management.  

At this moment, all the schools and universities are closed due to Covid-19, but, despite 
the difficult circumstances, the UPGRADE team is trying to keep up the good work 
meanwhile, within their possibilities. The project website has been launched: 
www.upgradeproject.eu, we have a dissemination plan, and are advancing in the 
methodology.  

Stay safe! 

UPGRADE team 

http://www.mydocumenta.com/
file:///C:/Users/Mirjam/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/A6P777EU/inn.no/sell
https://www.novalisopenschool.it/
https://www.gravi.com/
https://riimc.lv/lv
http://www.upgradeproject.eu/

